TOLBERT CHARTER ACADEMY SCHOOL BOARD MEETING
MINUTES
Date: March 18, 2024
Time: 7:06 pm – Virtual ZOOM Online Meeting
Board Members
Mark Tolbert, President | Blaine Clark, Treasurer | Linda Edgely, Secretary | TuJuania Scott, Board Member | Aldon Jones, Board Member | Troy Nash, Board Member | Ashton Jones, Board Member | Derrick Parker, Board Member

· Call to Order
The meeting was called to order at 7:05 pm, by Bishop Mark Tolbert, Board President. Board members present at the meeting were:
· Bishop Mark Tolbert
· Blaine Clark
· Derrick Parker
· Linda Edgely
· Aldon Jones
· [bookmark: _GoBack]Tujuania Scott
· Troy Nash

Guest:
Tonya Parker, Urail Williams, Shawn Williams
Charter Report
LATCA is trending in the right directions, Measurements are working toward accreditation 
MAP Data is below KCMO Public School District; the compliance part is very important.

· Approval of Minutes of the Previous Meeting
A motion was made by Linda Edgely to accept January board meeting minutes. The motion was seconded by Troy Nash.
Motion carried. Vote 6/0

· Approval of Bills
A motion was made by Blaine Clark to approve the monthly bills for payment. The motion was seconded by Linda Edgely. 
Motion carried. Vote 6/0

· Superintendent’s Report- Dr. Mitchell
Job fair was successful will schedule another in a month.
The HR report was read by Dr. Mitchell.
· Principal’s Report
Site visits are completed
COGNIA visit will be in the Building April 4
The students are excited to see their progress and improvements after each coaching session. The teachers are also pleased with the results and are able to track their students' growth more effectively. The practice testing on Fridays allows the students to apply what they have learned and identify areas where they may need more support. Overall, the MAP weekly coaching model is proving to be a valuable tool for both students and teachers in promoting student success.
SPED will start first, then ELA, MATH then Science
3rd and 4th grade Math
2/3’s 3rd and 4th grade reading test are not on reading level
Any 4th grader not reading at 3rd grade level have to go attend Summer School
Goal is to have 80-90% of our teacher Certify
I-Station program will start in Summer School 

· Board Committee Reports
Student Performance Committee- Dr. Hayes – No report
Board Governance Committee- Dr. Mitchell – No report

· Items for Discussion/Approval
Add EPCI percentile report every month
Calendar 2024-2025 approval report of next month
             
· Financial Report- Blaine Clark

· Approval of the budget was submitted for review. Voted: 1st TuJuania Scott 2nd Linda Edgely Vote 6/0

· [bookmark: _heading=h.gjdgxs]Next Meeting Date & Location: April 15, 2024 (7:00 pm) Zoom Online     
· Adjournment
Tujuania Scott made the motion to adjourn the meeting. The motion was seconded by Linda Edgely, Motion carried. Vote 6/0. Meeting adjourned at 8:07 pm.

Submitted by Sheila Starks, LATCA Executive Assistant



